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History of breaking inventions
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AI & GenAI... Why now?
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ARTIFICIAL INTELLIGENCE

MACHINE LEARNING

DEEP LEARNING
Neural networks, the new 
AI revolution

"Smart" machine

Statistical Learning Algorithms

?

1950’s 1980’s 2010’s 2020’s

Connectivity & 
Sharing Economy

Data 
Explosion

Computing
Power

New Digital
Technologies



Ac c e le ra t io n  in  
In n o v a t io n  & AI
Fu n d a m e n t a l c h a lle n g e s
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Research shows that 
more than 70% of the initiatives in the 
domain of innovation 
fail or miss their ultimate goal.

McKinsey research, 2021
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The fear that it will drastically change 
our work lives results in only 7% of 
Belgians also using AI at work.

16/11/2023, Deloitte research
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Effective Leadership

Effective 
leadershipStrategyVision

Purpose and direction
Guides decision making

Attract customers & partners
Embrace Innovation and AI

Inspirational and future oriented
Realistic

Problems & Challenges
Objectives & KPI’s
Data & Integrations
People & Resources
Privacy, Security, Compliancy & Ethics
Management Support
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Effective Leadership

Effective 
leadershipStrategyVision

Problems & Challenges
Objectives & KPI’s
Data & Integrations
People & Resources
Privacy, Security, Compliancy & Ethics
Management Support

Maturity

Purpose and direction
Guides decision making

Attract customers & partners
Embrace Innovation and AI

Inspirational and future oriented
Realistic
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What is your AI maturity?

Aware

Operational

Systemic
Transformational

Active

... but also, by organizational 
strategy, culture and talent

AI Maturity is not only 
defined by your 
capabilities in the domain 
of Data & AI …
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Effective Leadership

True leaders embrace the power of AI and turn fear into opportunities.

Innovative leadership is the power to welcome the future with an 
open and curious mind

Effective 
leadershipMaturity StrategyVision
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Effective 
leadership

Organizational Readiness

Autonomy
Fail fast, 

learn fastInspiration
Trusting 

environment

Innovation 
team

Involvement 
& dialogue

Empower 
employees

Enable 
Change

Culture

People
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Impact of the process

IDEA PRODUCT

AI
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Empathize

Experiment

Define

Ideate

Test

Daily
scrum

Retro
spective

Shipeable
increment

Measure

Sprint
review

Concept

Learn

Prototype

Backlog
planning

Impact of the process

Agile Delivery

Build and Scale

Design Thinking

Qualify

Lean Startup

Experiment
IDEA SOLUTION
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Let's get started...
Our GenAI Booster
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What is your AI maturity?
Assess your position

Data

Process

People

Responsability

Early AI interest, 
risk of overhyping

Do You Speak 
(Gen)AI

AI experimentation, mostly in 
data science context

Proof Of Concept – GenAI, 
Chatbot

AI in production, creating value through 
process optimization or product/service 
innovation

(Gen)AI Projects
(Gen)AI Audit & LLM Benchmarking
(Gen)AI Adoption

AI used for most of the digital 
processes, AI-powered 

collaboration

(Gen)AI Governance

AI is part of business DNA

GenAI Booster
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Accelerate your productivity
Our GenAI Booster

From challenge to action plan in 
5 steps

footer

Intake
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1. Define objectives and challenges

Where do we want to go How are we doing now
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2. GenAI Inspiration

footer

TEXT IMAGE SOUND/MUSICVIDEO CODE 3D OBJECT
Different GenAI Types

Different purposes

Design

Present

Promote

Team organization

Competitive analysis

Online marketing

Webdevelopment

Coding

Productivity
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GenAI Inspiration - prompting
Some basic principles

ChatGPT is NOT a search engine. ChatGpt hallucinates and makes 
mistakes. But it makes mistakes in nicely structured sentences.... 

ChatGPT is a language model

Identity or role Context Test and refineAvoid bias

Fundamental principles



22
Sensitivity: Company

Een kleine test
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Nog een hallucinatie…
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3. GenAI Ideation – Use case canvas
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4. Use Case Roadmap

Estimate Plan

footer
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Accelerate your productivity
Our GenAI Booster

footer
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Accelerate your productivity
Our GenAI Booster

footer
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Accelerate your productivity
Our GenAI Booster

footer



Sensitivity: Company

And what about MS Copilot?

Harness Copilot’s 
power so you never 
start from scratch

Copilot summarizes 
actions for you, and 
optimizes your time

Be better at what you’re 
good at and master what 

you’ve yet to learn 
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MS Copilot, what is it?
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Qu’est-ce que Copilot pour Microsoft 365 ?

Your AI assistant to boost your productivity and creativity

Copilot for Microsoft 365

MS Copilot, what is it?

Microsoft Graph
- Your data -

Large Language 
Models (LLM)

Microsoft 365
Applications

Natural language

Internet
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Productivity gains

Persona % gain temps # use case top use case

Sales
3 personas

[7% - 19%] ~40 Sectoral and thematic
monitoring

[7% - 26%] ~20 Job Posting Generation / 
Job Description

[10% - 11%] ~10 Comments & summary
for reporting

[7% - 30%] ~80 Data Cleansing and 
Visualization (Draft)

Persona % gain temps # use case top use case

Architecte
IS, data, entreprise

Lead

Developer

[9% - 11%] ~35 Presales document 
generation

[23% - 28%] ~35 Generation of unit tests / 
end-to-end...

[7% - 19%] ~20 Code refactoring

MS 365 Copilot : 14 personas GitHub Copilot : 10 personas

HR
2 personas

Accounting
& controlling
2 personas

Project 
management
2 personas

Design (UX, UI, Design Thinking)+

Data (Analyst/scientist/engineer)+
Business Analsyst (AMOA, QA, PPO)+

Compliance & Legal+
Management transverse+

• Standardized production more easily industrializable
• Creative generation requires 'human in the loop’
• Skill progression less 'natural' than GitHub Copilot, requiring
• training through business use case applications

• Increased efficiency gains for experienced profiles
• A necessary step back on the production of junior profiles to 

secure technical debt/provision for risks
• An organization of the IT department to be evolved to 

guarantee a grouping of tasks in FTE equivalent
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(Gen)AI in 
your organization















Next steps

footer
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How we can help you ?

Advisory Copilot 
Readiness 

Licenses & 
Deployment

Adoption & 
Change 

Management

Extensibility & 
Ongoing 
Services

Your
Journey Vision & Value Assess & Prepare Pilot, Purchase, & 

Enable ExtendAdopt & Usage
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How we can help you ?

Advisory Copilot 
Readiness 

Licenses, 
products & 

Deployment

Adoption & 
Change 

Management

Extensibility & 
Ongoing 
Services

Copilot for Microsoft 365 Workshop 

Security Roadmap 
Assistance

M365 Governance

Copilot for Microsoft 365 Implementation & Adoption with 
the most suitable technologies 
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THANK 
YOU

Let’s connect!
Hans Borghgraef

Head of CX, UX & AI Consulting 
Services

Inetum Consulting Belgium



inetum.world

FRANCE | SPAIN | PORTUGAL | BELGIUM | SWITZERLAND | LUXEMBOURG | ENGLAND |  
POLAND | ROMANIA | MOROCCO | TUNISIA | SENEGAL | CÔTE D’IVOIRE | ANGOLA |  
CAMEROON | USA | BRAZIL | COLOMBIA | MEXICO | RP OF PANAMA | PERU | CHILI |  
COSTA RICA | DOMINICAN REPUBLIC | ARGENTINA | SINGAPORE | UAE
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