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Bonjour

Good morning

Goeiemorgen



Why build and modernise your application with

the Azure Cloud ?

HI, I AM STEFAN SMEETS, UNIT MANAGER THE CONNECTED COMPANY AND I AM GOING TO TALK ABOUT ….





72%
of IT budgets are put aside to ‘keep the lights on’.
Gartner



MODERN LIFE RUNS ON CODE

Urban traffic control system

5 million lines of code

Luxury car

120 million lines of code

Boeing 787

14 million lines of code

Source:
https://informationisbeautiful.net/visualizations/million-lines-of-code/



New 

apps

Device 

proliferation

Data 

explosion

Cloud 

computing

Cyber threat 

detection

INDUSTRY TRENDS ARE CREATING NEW OPPORTUNITIES AND CHALLENGES



Modernization 

triggers

Deliver 
applications and 
features faster

Urgent
capacity needs  

Software or 
hardware 

refresh

Address
security
threats

Compliance 

Enable new business 
opportunities

Software end
of support

Datacenter 
contracts expiring



“In the future, quality of 

experience will be determined 

by how products work together, 

in concert, with the rest of the 

eco-system, not just by the 

quality of the experience of any 

product on its own—no matter 

how good that individual 

experience may be.” 

Bill Buxton,

Principal Researcher, Microsoft Research
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“Technology-driven 
disruption is providing 
exponential growth
opportunities”.

Gene Hall, Gartner CEO
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Are your applications ready?

Application silos, built in isolation

Limited set of platforms and form factors

Overabundance of data

Servers and infrastructure to manage

Upfront capacity planning, fixed scale

Multi-channel applications, covering all touchpoints

Many platforms, devices and form factors

Data-driven intelligence in applications

Focus on application functionality, not infrastructure

Elastic, unlimited scale

Today Future
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The application 

journey to the cloud
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The journey to the cloud: much more to choose from

IaaS/VM/Compute

Own your home

Platform as a Service

Bed and breakfast​

Serverless

Hotel



The Microsoft IT journey to Azure

> 3500 applications



TOP 3 LEARNINGS

https://azure.microsoft.com/resources/inside-microsoft-cloud-migration-journey/

https://azure.microsoft.com/resources/inside-microsoft-cloud-migration-journey/
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What makes Azure a great place for 

application developers?  
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A turn-key platform for Application Modernization

< Control Productivity >

Infrastructure
abstraction
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•

• No OS overhead means improved packing density and more resource efficiency

•

Refactoring with container technology

DeploymentModernizationExisting application

VM Container
Azure 

Container 
Registry

Convert Publish

Azure 
Kubernetes 

Registry
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Rearchitecting with microservices

More agile, scalable and resilient applications

Microservices

App

Large, all-inclusive app

Monolithic

App App

Small, independent services
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•

•

Future-proofing applications with serverless

Adding new capabilities to existing applications

Existing web application

ASP.NET Website

WCF Service

Updates per

check-in and

check-out.

On DB 

modified, run

Logic App

Based on 

address, use 

text translator

Check-In

Check-Out

Event trigger

New cloud-native capabilities

Customer

email sent



“By 2020, more than 50% of 

enterprises will run mission-critical, 

containerized Cloud-Native 

applications in production”.

Gartner

50%
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Deliver applications faster and more reliably

Code, Build + Test

Plan + Track

Operate + Monitor

Release

Development Operations
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Deliver applications faster and more reliably

Faster delivery to production • More business value

OperateCollaborate DeliverDevelopPlan

Boards

(Azure DevOps)

Visual Studio

Visual Studio Code

Pipelines + Test 

Plans + Artifacts

(Azure DevOps)

Monitor

(Azure Monitor)

GitHub
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What do you tell your boss ?



Lower your TCO by moving to Azure
Azure offers many ways to save money

Source

Azure TCO Calculator at www.azure.com/tco

savings by migrating

datacenters to Azure 

instead of staying

on-premises

savings by rehosting 

applications on

Azure PaaS

savings by rearchitecting

applications for Azure

lower cost for Microsoft 

workloads compared to AWS

78% 68% 63% 5x





DELIGHT YOUR CUSTOMERS

Earn your customers’ trust 

Modern applications support co-creation, direct 

customer engagement, and tangible service

Deliver a consistent experience

across channels

Help your customers achieve a consistent flow across 

interaction channels in retail, commercial, and 

wholesale segments

Engage customers at scale 

Deliver consumer facing services at massive scale to 

increase revenue streams and tap new markets

Multiply your business impact 

Multiply the impact your business makes on high 

value customer interactions with a combination of 

devices and digital services

Growing trust, accessibility, relevance, and revenue through engagement and innovation.



Hybrid

• The strength of the hybrid strategy is about the continuum of capabilities 

across the offerings, it’s not just about the platform.

• Hybrid is more than just being able to move an application into the cloud.

• There are critical elements from identity, data, and security and management 

that have to be addressed.

• You don’t have to be stuck in an all-or nothing choice – hybrid gives you the 

flexibility to move to the cloud when and how you want to.



Intelligent

• In addition to having the traditional on-premises enterprise data tools— such as SQL Server—Azure 

provides SQL services that connects data to AI services 

• This enables quick adoption of new innovative technologies, such as deploying a global mobile application 

that integrates with facial recognition services 

• The ease of integration enables anyone to build solutions like that 

• From bot frameworks to cognitive services, you can fundamentally change the way your business goes to 

market with Microsoft’s power AI platform



Trusted



THANK YOU… AND


